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Agenda:

* Quick context: what is Microsoft even doing in this space? (hint: treating digital like
infrastructure - because it is)

* The “immutable ledger” idea (no, not necessarily blockchain - just “tamper-evident
truth”)

* So, what do you get for all this effort?
* Lessons learned from projects in operation

* Resources so you don’t have to figure everything out the hard way
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Data as an asset .
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Key learnings o,
“CCS scaling isn’t blocked by physics anymore - it’s tofage '

blocked by trust. And trust, as it turns out, is mostly a
data problem.”
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Resources

www.cdr.fyi: Evaluate suppliers, benchmark pricing, and navigate the market with trusted,
structured data.

St tEk o www.strateko.global : StratEko is a constraint-first thinking tool for testing
ra o projects, policies, and capital commitments before reality tests them for you.
A data-first playbook for scaling end-to-end CCS, grounded in real-world industry
2% Microsoft experience. It positions trusted, interoperable data as the foundation for operational
excellence, compliance, and commercial scale - enabled by a unified, cloud-based
Data-First CCS Value P latfo rm.
it = Authored with key stakeholders from Northern Lights and Innargi

Available on request (under NDA)— jacob.bang@microsoft.com

Contributors:

Shahzad Rana, Chief Digital Officer, Northern Lights
Jon Jeppesen, Director of IT/OT, Innargi
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